uong sb 1, Ap An Thudn A, X4 My Thanh An, TP. Bén Tre, Tinh Bén Tre
I2N3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

TO TRINH

a dé 4n tii co' cAu Cong ty giai doan 2019 - 2023)

Kinh giti: Dai hji ddng cb dong Cong Ty C6 Phin Vit ligu xay dung Bén Tre

Céin it DE 4n ti co chu Cong ty €4 phin V4t liéu Xay dung Bén Tre giai doan 2019 -
2023 ctia Gidm dbc Cong ty d& xuét; _

Tinh hinh hoat déng san xuét kinh doanh ctia Céng ty cb phdn Vat liéu X4y dung
Bén Tre ngay cang gip nhiéu khé khin do tinh hinh thj trudng (canh tranh trong linh
vue kinh doanh vat liéu xdy dung, du 4n bi cham tr do nguyén nhén khich quan), b
mdy nhan sy chua diéu chinh kip theo didn bidn cia thi trudng. Do vdy, Cong ty cin. -
thue hién viée tai co chu toan dién hoat dong SXKD trén co s¢ phén tich, ddnh gig
hiéu qua tirng hoat dong, tim ra nguyén nhz“in, giai phap khic phuc 8 timg buéc on
dinh va ting truéng hidu qua SXKD ciing nhu bao toin va phét trién ngudn vén Céng
ty cho céc nim ké tiép. :

Dé nang cao higu qua hoat dong, HDQT kinh trinh Dai héi ddng dong thong
qua “ Pé 4n t4i co chu Cong ty giai doan 2019 - 2023” v6i muc tigu cu thé nhr sau:

L. Muc tiéu t4i co cAu: ;

1. Muc tiéu ngin han; ,

Két qua hoat dong kinh doanh nim 2019 - 2020 ¢ 14i va én dinh.

2. Muc tiéu dai han: ,

Trd thanh cong ty hang ddu tinh Bén Tre trong viéc phét trién kinh doanh bit
dong san, thi cong x4y dung cdng trinh va kinh doanh vét liéu xdy dung.

I. D kién két qua tdi co ciu:

1. Két qua hoat ddng SXKD:

Sau khi thye hién tai co cdu toan di€n cong ty, cing véi dy bdo tinh hinh hoat
dong kinh doanh trong nim 2019 va nhitng nim tiép theo. Céng ty du kién cac chi
ticu ké hoach dat dugc trong 05 ndm téi nhu sau:

BVT: Tr.dong)

g .
Chi tiéu 2019 l 2020 | 2021 2022 2023
Doanh thu 136.960’ 243848 | - 302371 311.405 250.981J
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LNTT 2860 16.335

~Sau khi thue hién ti co cu Cong ty: ting trudng doanh thu s& & mitc én dinh
_cing véi viée thit chit qudn 1y chi phi s& timg bude ting loi nhuin hang nim cia
- Cong ty mot cich bén vitng.

2. Cdic gidi phip thue hién: .

- Péi v6i hoat ddng kinh doanh VLXD: x8y dung chinh séch ban hang cu thé
cho ting nhc’)m'déi'tuc,mg khéch hang nhém'cflng ch lai céc thi truong, bén canh X8y
dung qui ché ban hang, quan Iy chit che cong no, chi phi hop Iy phéu ddu tdng san
luong va doanh thu gén lidn v6i hiéu qua kinh doanh, timg buéc khic phuc nhiing ton

- dong ctia qué khi, gidm 13 dén 2022 s& khéng phét sinh 13 thém.
-~ = Doi véi hoat déng van ti: tién hanh sap nhép mét bd phén kinh doanh, phy
vu chi yéu cho kinh doanh VLXD,: va thi cong cong trinh x4y dung noi bd cia cong
. ty, quéan ly chit che chi phi stta chita, thanh Iy nhiing phuong tién hu héng nhiéuy,
- khong con phu hop véi hoe_itrd@ng cta cong ty.

_ - Doi v6i hoat déng khai thic cat: bdm s4t tinh hinh trién khai dfu gi4 quyén
khai théc cdt san 14p trén dia ban dé tién hanh cde budc tiép theo nhdm tham gia déu
~ gid va khoj phuc lai hoat ddng nay sau thoi gian tam ngung khai thic do hét thoi han.
Qué trinh dfu gi4 con phire tap do d6 Céng ty khéng dé ra chi tiéu cho hoat déng nay.

- Déi véi hoat ﬁfjng thi cong xay dung: xay dung lai ty 1€ khodn hop 1y cho
~ timg loai cong trinh, dam bao hai hoa loi ich cia Cong ty va doi thi cong xdy ding,

- D0i v6i hoat dfng ddu tur du 4n:

*+ Dy 4n Chg' M§ Thanh An: hoan thién mét s6 hang muc con dang d@, cho

 thué tron g6i khai théc dy 4n (1 ndm hogc 5 nim), tao ngudn doanh thu én dinh khong
1am phét sinh thém chi phi, S AT

+ Dy 4n Khu db thi méi Phi T4n: hoan thién céc thi tuc phédp ly trong thoi

- gian sém nhét @8 dua du 4n di vao hoat dong, tao ra doanh thu ti gitta cudi nam 2020.

- - Déi véi hoat djng sdn XllﬁthVL:
-+ Sén xuit gach nung: chém dut hoat dong nay vi khéng con pha hop v6i nhiing
- quy dinh ctia Nha nuéc. '

+ San xuét gaCh terrazzo: cét giam chi phi, x4y dung murc gi4 canh tranh so vdj
- thitrudng, duy tri hoat dong én dinh, :

Tai ligu Dai hpi cd dong bit thiong nim 2019 2



+ Sén xuat tole - xa go: tAn dung ngudn nguyén liéu hién cb san xuat, sau khi san
xuat hét s€ tién hanh thanh ly.

- V& ti co cAu tai chinh: t& chiic ra soét, danh gi4 lai todn b tai sin clia cong
ty, tién hanh xin y kién thanh ly nhfing tai sin khéng con phd hop véi 16 trmh phat
trién cia cong ty. i

Téng hiéu qua céng tdc quan ly cong ng phai thu, danh gia tinh trang céc khoan
phai thu kho doi, trich 14p du phong theo nguyén thc thén trong va xdy dung phuong
4n xtt Iy no cho tit ca céc khoan ng phai thu khé doi trén 6 thang. X4y dung quy ché
bén hang, quy dinh han mirc ng dbi véi timg d6i twgng khéch hang.

- V& ngudn nhin lye: tao co ché, chinh séch, ché @b tuyén dung, dii ngd, dao
tao ngudi lao dong mot cdch linh hoat, phit hop véi timg dbi tugng, qua d6 thu hut -
nguoi tai dén 1am viéc, ddng thoi gitt chén, tao ddng hre cho ngudi lao dong géin bo,
phin d4u vuon 1én hoan thf‘mh t6t nhiém vu dudc giao. Sau khi tinh giérn sb luomg
nhdn sy gidm 57 nguoi S0 v6i s6 lidu 31/12/2018, twong tmg sb tién trg cap mét viée
khoang 1,5 ty dong

Pé tao diéu kién cho Céng ty trién khai, thuc hién viée ti co cdu Cong ty theo
phuorng 4n dugc duyét ding tién d6 va dem lai hiéu qua cao nhét, kinh d& nghi Pai hoi
ddng cb dong:

- Thong qua D& 4n t4i co cdu Cong ty giai doan 2019 - 2023 (@inh kém)

- Uy quyén cho HPQT phé duyét: nhiing quyét dinh c6 lién quan dé thy chién dé
an tai co céu, didu chinh thdi gian thue hién va phé duyét phuong an kinh doanh cy -
thé sao cho phit hop véi thuc té, tinh hinh hoat dong ciia Cong ty va dé 4n téi co chu.

Nay kinh trinh Dai hoi dong c6 dong thong qua.

* Xin chén thanh cim on!

Bén Tre, ngay 22 thdng 11 ndm 2019

TM. HQI PONG QUAN TRI
CHU TICH HPQT
Da ky)
MAI THI THANH THUY

" Tai ligu Dai hi cb dong bat thieong nim 2019 3
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! CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
3 Dia chi: S6 12, Pudng sb 1, Ap An Thudn A, Xd My Thanh An, TP. Bén Tre, Tinh Bén Tre
; 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com .

TGO TRINH

'Siva d6i va bd sung diéu I¢ Céng ty)

- Cén ctt Luat Doanh nghiép s6 68/2014/QHI13 cua Quoc hdi ban hanh ngay
26/11/2014;

- Cin cit Diéu 18 t6 chirc va hoat dong cta Cong ty C4 phan Vit liéu Xay dyng
Bén Tre ngay 15/06/2018;

- C#n ct tinh hinh thue té tai Cong ty,

Ho6i dbng quan tri kinh trinh Pai hoi dbng cb dong thong qua vén d8 sau:

Didu khoin sira | Didu 18 ngay 15/6/2018 | D& nghj sira doi Ly do
doi ; :
Khoan 3 Pidu2 | Dia chi tru s& chinh: S6 | Dia chi tru s& chinh: | Cong ty chuyén tru
12 —Pudng s6 1 - Ap An | 207D Nguydn Pinh [s¢ nhim  ting
Thuén A — X& M§ Thanh | Chiu - X& Phi Hung | cudng quén ly hoat
An — TP Bén Tre — Tinh | - Tp. Bén Tre - Tinh | dong KD vét liéu
Bén Tre Bén Tre). XD va tiét giam chi
phi

Nay kinh trinh Pai hoi ddng cd dong théng qua.
Xin chén thanh cam on!

Bén Tre, ngdy 22 thdng 11 ndm 2019

TM. HOI PONG QUAN TRI
CHU TICH HPQT
Da ky)
MAI THI THANH THUY

Tai ligu Dai hdi c6 dong bit thwong ndm 2019 1
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NN ~ CONGTY CO PHAN VAT LIEU XAY DUNG BEN TRE :
: : , Dudng so 1, Ap An Thuén A, X4 M§ Thanh An, TP. Bén Tre, Tinh Bén Tre
) 3822 315 Fax: (0275) 3822 319 Website: www.vlxdbentre.com

TO TRINH
bd nhiém thanh vién Ban kiém soat nhiém ky 2018 — 2022
Kinh givi: Dai h$i ddng c§ dong Cong Ty C6 Phan Vit lidu xdy dung Bén Tre

_ Cin oft Didu 16 t& chitc va hoat déng cia Céng ty C4 phin Vit liéu Xay dung Bén
Tre ngay 15/06/2018;
- Can ctt Nghi Quyét s6 01/NQ-DHCD.VXB, ngay 31/05/2019;
- Cén ot Don tr nhiém ctia ba Vin Kim Binh Thanh vién Ban kiém soat Cong ty Cb
phan Vit liéu Xay dung Bén Tre.
Hoi ddng quén tri kinh trinh Pai hdi déng cd ddng thong qua céc véan dé sau:
- Mién nhiém chitc vu thanh vién BKS dbi véi ba Van Kim Binh.
- Danh séch tmg vién do BKS d ctr bd sung 01 thanh vién BKS nhu sau:
+Ba: Huynh Thi Hug Thw (@inh kém ho so teng vién)
Nay kinh trinh Dai hoi déng ¢b déng théng qua.
Xin chén thanh cam on!
Bén Tre, ngay 22 thdng 11 ndm 2019
TM. HOI PONG QUAN TRI
CHU TICH HPQT
(Da ky)
' MAI THI THANH THUY

Téi ligu Pai hi cb dong bit thwong nim 2019
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